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Excellence. Delivered.

Modernize Your Legacy Software Applications

Background: Your enterprise runs on software systems that were built a long time ago. Business processes have
changed. New technologies have emerged. But it has become difficult to extend and adapt your legacy software with
time.

Legacy Pains: The pain starts small and grows each year until you find yourself with no apparent way forward. Maybe
it is your business analyst trying to get a new set of reports. Then there is a manager trying to integrate businesses
processes with a new business partner. Or the COO needs a better view of the overall operations. Meanwhile, the IT
organization is torn between cost-effectiveness and the need for agility. The old systems are becoming more
expensive and difficult to maintain—and there are fewer people who really understand it all. The systems are not
documented and the knowledge lies in the minds of few. It is hard to find resources with skills that your system is
built on. There is no succession planning. While the business is screaming for new capabilities, the IT backlog
continues to grow while you strive to maintain the status quo. You are having sleepless nights.

Does this sound familiar?

Solution: We know and understand your pain. We have heard many clients say, “We know where we need to be, but
we don’t know how to get there.” At ISHIR, not only do we know what needs to be done, we know how to put the
roadmap in place and get you there. We can partner with your IT team to smooth the process and eliminate the
speed bumps. And as a resource for your IT team to execute a complete modernization strategy. In the end, you will
have optimized, future-proofed software and an educated team that knows how to support it.

Just Imagine ...
e You have undergone modernization of your legacy systems. You have migrated the current system to new
architecture and platform that can adapt to your changing business needs.
e Modernized system now delivers new capabilities and is able to satisfy ever changing business needs by
prioritizing and delivering your backlog of change requests.
e You are able to extend and integrate across the enterprise. Develop the right architectural strategies with
tools and automate processes for future growth.

Process Development:

We analyze what you have and where you want to be.

We develop a roadmap with clear goals and a practical course of action.

We provide the skills and expertise to build and integrate well-designed systems.

We protect your current business processes and data integrity.

We equip you to support the new systems while retaining the new intellectual capital in your current team.

Contact ISHIR
Please contact us for initial consultation regarding your legacy application modernization needs.
+1 (888) 994 7447 or info@ishir.com.
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