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Outsourced Product Development for ISV

ISHIR assist ISVs to reduce their cost of software product development dramatically while keeping a control on the
product architecture, intellectual property, improving time to market, and knowledge retention through dedicated project
teams. ISHIR is a leading outsourced product development company from India and has focused in this space since
inception. Our outsourced product development model delivers high quality, reliable and cost-effective Software Product
Lifecycle services to ISVs globally.

ISHIR's Offshore Delivery Model for Software Product Development enables product development companies (a.k.a.
independent software vendors (ISV) or software publishers) to reduce their cost of software product development
dramatically while keeping control on the product architecture. It also enables easy ramping up and ramping down of
product teams based on business priorities.

ISHIR has developed a unique product engineering lab model of partnering with software companies to create a
dedicated virtual offshore subsidiary complemented by highly skilled product engineering experts-on-demand. We
partner with software companies for world-class product development by aligning technology and competency based
domain excellence centers that drive long-term value to our clients through knowledge retention. This offers the best of
both worlds; the flexibility of outsourcing combined with the control of a captive subsidiary without the drawbacks of
either.

Services
Product Conceptualization: Drive innovation, validate new product ideas, verify and prototype their potential with
customers and investors.

Product Development: By combining your product ideas with our delivery capabilities, you can quickly reap time-to-
value, offer a more complete product mix and thereby increase your market share and revenue.

Product Localization: Our localization service ensures the software product has capabilities to localize to expanding
global user markets. This service enables the product to show the correct dates, times, currency values, decimal numbers,
graphic elements, dialog controls, help files, shortcuts, data, to name a few.

Independent Quality Assurance & Testing: Our Independent Test & Verification service improves quality and reliability
of our client's products leading to higher client satisfaction and reduced support costs.

Product Maintenance & Customer Support: Continuing support and maintenance for new, expanding, and retiring
product lines help our clients to retain their customers.

Product Migration & Software Porting: Transition client's products between various platforms and designs helping
them enhance their market reach and customer base.

Product Extensions: Identify and quickly extend product functionality, cross platform integration, web, smart, cloud and
mobile devices.

Product Enhancements: Increasing the life of a product by adding features to keep it relevant to changing market needs,
especially important when customizing the product for large installs/accounts.
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Professional Services & Support: Enhancing our professional service offering through a range of product
implementation and integration. Also provide product support services including product demo, installation,
Customization, and Level 1, 2 and 3 with 24/7/365 support.

Why ISHIR?
ISHIR has been consistently completing projects on time and within budget. Our existing software clients rely on this
valuable attribute to mitigate the risk of project overruns.

We replicate our client's infrastructure and combine it with our world-class workforce to ensure rapid realization of
benefits for them. Our software product clients leverage our past experience without compromising on confidentiality

100% Transparent: We are 100% transparent to our clients as it should be especially in a Joint-Venture Model. We ensure
success through our proven Outsourced Product Development Methodology.

People Culture: We staff the projects with best talent to support our clients’ needs. Our Partnership Model extends our
clients culture in the teams and maintains work environment that is committed, intellectually challenging, offers higher
energy and empowered teams. This ensures we maintain the same passion in the people for technology they support and
maintains domain excellence.

Human Resources Management: Our clients leverage our unique position to minimize their human resources
management challenges. ISHIR provides a stable team at our offshore facility for our clients thus saving them the costs of

recruiting and retaining top-class talent. We provide continuous training to the teams as requested by our clients.

Intellectual Property Protection: ISHIR maintains complete confidentiality about the work we do for our all our clients.
Their intellectual property is protected on all counts and our clients appreciate this.

Quality: ISHIR is a CMMi Level 3 certified, soon to be certified at Level 5. Our quality practices are our way of life, our
attitude.

Dedicated Infrastructure: ISHIR's Product Competency Center has dedicated infrastructure in terms of: Replication of
hardware and software environment, Secure, Firewalled network and Technology upgrade consistent with client's

roadmap.

Speed-To-Market: Teaming up with us, our software product clients bring out their products much faster than their
competition.

Communication: In addition, ISHIR can set up dedicated link lines which facilitate communication through
videoconferencing, teleconferencing and of course, email.

In short, we will do everything to make the dedicated team offshore to be a seamless extension of your business.
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About ISHIR

ISHIR is a global diversified outsourced IT services company and we make outsourcing successful for our clients.

We assist our clients to achieve their business objectives by successfully outsourcing their non-core business processes
and functions in the areas of technology and digital marketing.

We have been part of the outsourcing industry since 1999 and have successfully implemented strategic offshore
programs in the areas of custom software development, software product development, casino game development and
outsourced digital marketing production services to India. ISHIR has been servicing clients thousands of miles away,
maturing into a core dependable extension of a client's internal team.

ISHIR has extensive experience in providing outsourcing of non-core business processes - IT functions (Custom Software
Development, Software maintenance, SharePoint consulting and development, mobile app development, software
testing, Remote Managed IT services, Cloud and Software Virtualization solutions), Interactive (web design and
development, game development), Managed Web Hosting, setting up Built Operate Transfer (BOT), specialized R&D
facilities, and non-IT functions (Digital Marketing (Search Engine Optimization, Paid Search, Display and Social Media
marketing services) Business Process Outsourcing (Data Entry, Data Cleansing, Lead Generation, Research, Photo Editing,
Online Customer Support, Finance)).

We have vast experience in offshore outsourcing and have matured into a dependable outsourcing partner providing
substantial value and savings to our clients, often exceeding up to 65 percent. We leverage our people, processes and

effective use of technology to catapult our clients to achieve their business potential.

Next Step: Discover how ISHIR can accelerate the success of your business. Contact us today:

Headquarters Oregon London

17719 Misty Grove Dr. 1225 West Burnside Street 1* Floor, 71 Leonard Street
Dallas, Texas 75287, USA Suite 310 London EC2A 4QS

T: +1 (888) 99-ISHIR Portland OR 97209, USA UK

P: +1 (214) 295-5318 T: +1 (888) 99-ISHIR P: +44 (20) 7193-7744

F: +1 (214) 292-8838 P: +1 (214) 295-5318 F: +1 (214) 292-8838

Offshore Delivery Center (ODC) California

A-5 Sector 57 418 North Crescent Heights
NOIDA 201301, India Los Angeles, California 90048
P: +91 (120) 466-0000 x 6013 USA

VolIP: +1 (415) 738-4979 T: +1 (888) 99-ISHIR

P: +1 (214) 295-5318

For More Information
For more information about ISHIR services and solutions, call +1 (888) 99-ISHIR (47447) or email inquiry@ishir.com . To
access information using the World Wide Web, go to: www.ishir.com and www.ishirdigital.com.
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